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CONVERSATION HIGHLIGHTS v

e [everaging a Background in the Solar
Industry: Our immersion across various
Solar Industry domains equips us with
an acute understanding of client
requirements and pain points, forming
the foundation for our targeted
solutions.

e Competitive Pricing  Advantage:
Clients reap the benefits of superlative
solutions at a significantly reduced
cost of 30-40% vis-a-vis competitors,
precipitating a migration towards
Suryalogix.

What sets you apart from your
competitors in terms of
advantages, and what strategies
do you plan to employ in order to
capture a larger share of the
market currently held by them?

e Leveraging a Background in the
Solar Industry: Our immersion across
various Solar Industry domains equips
us with an acute understanding of
client requirements and pain points,
forming the foundation for our targeted
solutions.

e Comprehensive Solutions: We furnish
end-to-end communication solutions
encompassing Hardware, Software,
Accessories, Sensors, tailored for
diverse solar segments including
Rooftop, Ground-mount, Floating, and
small-scale installations. This holistic
approach optimizes efficiency and
resource allocation for companies.

e Competitive Pricing Advantage:
Clients reap the benefits of superlative
solutions at a significantly reduced cost
of 30-40% vis-a-vis competitors,
precipitating a migration towards
Suryalogix.

Unmatched Flexibility: Our solutions
exhibit universal compatibility. Our
software seamlessly integrates with
both SuryaLogix and third-party
hardware, while our hardware
interfaces seamlessly with Suryalogix
and external software platforms.

Robust and Diverse Product
Portfolio: Foraying into the field, our
robust products yield precise,
actionable data to empower Assets
Managers. We've curated a manifold
product range catering to diverse
client requisites.

Harnessing Cutting-Edge
Technologies: Our solutions
encompass a gamut of state-of-the-art
technologies including 10T, Advanced
Embedded Controllers, RTOS, Linux-
based Systems, Al and wireless
communication, attesting to our
commitment to technological
excellence.

Proficient Field Engineers: Our
dedicated and seasoned field
engineers underpin our prowess in
delivering punctual service, a pivotal
strength of SuryalLogix.

Streamlined Operating Procedures:
Infused with standard operating
procedures, our business operations
exude seamlessness, affording clients
a frictionless experience. We
streamline operations through an in-
house CRM system.

Confidence-Instilling Solutions: The
amalgamation of these attributes
fosters client confidence,
substantiated by our track record of
addressing pain points through proof
of concept. This, in turn, propels our
market share growth. In the
Commercial and Industrial segment,
we've already garnered an impressive
>70% market share in India and
Middle East.

Given the diverse geographical
and environmental conditions in
South Asia, Middle East, South
East Asia, and Africa, how does
Suryalogix's Al-based solution
adapt and optimize solar
monitoring and control
strategies for different regions?

Suryalogix's Al-based solution excels in
optimizing solar monitoring and control
across diverse regions:

¢ Technology Agnostic: Works
seamlessly with diverse hardware and
software configurations.

e Adaptive Al Algorithms: Tailored Al
algorithms process real-time data to
account for unique environmental
factors in South Asia, Middle East,
South East Asia, and Africa.

e Dynamic Parameter Tuning: Our
solution adjusts solar asset operations,
energy optimization routines, and
predictive models based on regional
solar irradiance, temperature, and
weather patterns.

¢ Localized Grid Integration:
Customizable control strategies and
voltage profiles ensure seamless grid
integration and other source of
energies enhancing energy efficiency.

e Continuous Learning: Our solution
evolves by continuously learning from
changing environmental conditions.

Suryalogix's adaptive Al empowers
precise solar optimization, facilitating
efficient energy  generation  while
accommodating unique regional
characteristics.
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What has been the industry-wide
influence generated by a company
such as Suryalogix since its
establishment?

e Suryalogix provided comprehensive
end-to-end solutions for solar asset
management spanning both hardware
and software aspects across various
segments, including rooftop and
ground-mounted installations.

e Through our expertise, we successfully
optimized over 6000 solar plants across
more than 20 countries, leading to
significant enhancements in solar
power generation efficiency.

e Notably, our flagship product, the
PVDG Controller, deployed in over a
thousand installations, has contributed
to daily diesel savings of 3000+ liters
and has accumulated substantial
savings over time.

e With a workforce of over 100 dedicated
engineers and the establishment of a
network of 20+ vendors, Suryalogix
has played a pivotal role in job creation.
Indirectly, our efforts have facilitated
the generation of employment
opportunities for over 500 individuals.
Additionally, our influence has spurred
major solar companies to establish
dedicated divisions for Solar Assets
Management, further augmenting job
opportunities across the industry.

As Suryalogix expands its
presence across multiple regions,
what challenges do you foresee in
terms of technology adoption,
regulatory compliance, and
cultural variations? How do you
plan to address these challenges?

As Suryalogix extends its footprint to
diverse regions, these challenges are
acknowledged and addressed through
following strategies:

o Technology Adoption

Solution Customization: Tailoring our
technology to suit varying
infrastructure and technical capacities.

Integration  Flexibility:  Ensuring
seamless integration with existing
systems through adaptable interfaces.

 Regulatory Compliance

In-depth Research: Tailoring our

technology to suit varying
infrastructure and technical capacities.

Legal Expertise: Collaborating with
legal advisors to navigate complex
regulatory landscapes.

e (ultural Variations

Local Expertise: Engaging regional
specialists and collaborating with local
stakeholders to enhance cultural
comprehension and communication
has been a successful practice for us.
Notably, we've established fruitful
partnerships in locations such as
Dubai, Saudi Arabia, Bangladesh, and
Indonesia, showcasing our
commitment to bridging cultural gaps
and fostering effective interactions.

Adaptation: Modifying marketing
strategies and approaches to resonate
with local cultures.

e Addressing Challenges

Global Partnerships: Collaborating
with local partners for insights and
efficient problem-solving.

Continuous Learning: dapting and
evolving based on experiences and
lessons from each region.

Cross-functional Teams: Assembling
multidisciplinary teams to
comprehensively address technology,
regulatory, and cultural aspects.

By actively engaging with these
challenges, Suryalogix is committed
to fostering sustainable growth across
regions while ensuring technological
excellence, regulatory compliance,
and cultural sensitivity.

With renewable energy
adoption on therise,
cybersecurity concerns have
become paramount. Can you
discuss Suryalogix's approach
to ensuring the security and
privacy of data collected and
transmitted by your monitoring
and control systems?

I think cybersecurity is one of the very
important aspect as we collect more
renewable energy data from the field, we
at Suryalogix places paramount emphasis
on fortifying the security and privacy of
data collected and transmitted via our
cutting-edge monitoring and control
systems.
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Comprehensive Encryption Standards

Our monitoring and control systems
adhere to industry-leading encryption
standards, ensuring end-to-end data
protection during transit.

Secure APIS and Interfaces

APIs and interfaces are meticulously
secured to prevent unauthorized access
and data breaches.

Secure APIS and Interfaces

APIs and interfaces are meticulously
secured to prevent unauthorized access
and data breaches.

Role-Based Access Controls

Role-based access controls are
integrated,  delineating  authorized
access levels to mitigate potential
internal threats.

User Training and Awareness

We offer training to users, promoting
awareness of cybersecurity best
practices and potential risks.

Incident Response Plans

Comprehensive incident response
plans are in place to swiftly address and
contain any security breaches.

GCompliance Certifications

Our systems adhere to globally
recognized compliance certifications,
affirming our commitment to stringent
security practices.

Real-time Monitoring and Analytics

Real-time monitoring and advanced
analytics enable us to swiftly detect and
counter any anomalies in data traffic.

Data Resilience and Backup

Data resilience is upheld through
regular backups and storage at multiple
locations with robust disaster recovery
mechanisms.

Continuous Improvement

We continually refine our security
measures in response to evolving threat
landscapes.

By weaving these practices into our
cybersecurity framework, Suryalogix
fortifies the security and privacy of data
transmitted through our monitoring and
control systems. This unwavering
commitment underscores our
dedication to safeguarding sensitive
data of our valued customers.
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